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POLICY:

All outside contractors will coordinate all worktvin the Hospital with the Maintenance
Department before beginning work. Outside contnactvill meet all competency
expectations of the hospital.

. PROCEDURE:

A.

Before beginning work, all outside contractdnslécheck in at the Maintenance
Department office. The outside contractor will glypthe following information:
scope of work, authorization, duration and anyipent information that is required.

All contractors shall work as professionallypassible so as not to aggravate
patients, staff and visitors.

All contractors shall follow the hospital “no sking” policy.

. If special parking is required, permission siallgranted and coordinated through

Maintenance Department.

All contractors are to maintain their work aesaclean as possible while working and
clean up thoroughly when finished.

If any utilities or critical systems are to Io¢errupted, notification of Maintenance
Department personnel is mandatory. Maintenancartitegnt personnel will in turn
assist with the interruption of service and notifg affected departments.

. All contractors are asked to use competent sutbactors on hospital projects. Poor

work practice will not be tolerated.

All contractors are expected to use courtesyud.and abusive language will not be
tolerated.

Contractors must provide assurance not to bémekidors and fire exits.
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J. Any life safety code violations incurred duricwnstruction or renovation will result
in close coordination with plant operations intetifa safety measures. The
measures are required by Joint Commission on Atetexh of Healthcare
Organizations (JCAHO).

K. All contractors working above the ceiling arguéeed to replace all disturbed ceiling
tiles.

L. All penetrations in smoke partitions are to baled with fire caulk before final
payment is made.

M. Upon completion of daily activities contract@e asked to check out and report
progress to the Engineering Department.

N. Competency of Outside Contractors:

1. Outside contractors will ensure the competeridiia@r employees by verifying
his/her education and training, evidence of reglii@nsure, certification or
registration (if applicable) and evidence thatéhgployee’s knowledge and
experience are appropriate for his/her job funstiomhe competency of outside
contractor’s employees who do not have direct patientact will be equivalent
with the work the employees will perform and thekrio patients, staff and
visitors.

2. Outside contractors may provide one of the failhg to the hospital to ensure
competency of its employees:

* Provide a letter assuring the hospital that therestor has verified the
employee’s qualification and will perform ongoingnepetency assessments;

* Provide a memorandum of certification outlining hibnmeets the hospital’s
requirements;

* Provide language in the contract stating qualiiicet and assessment
requirements;

* Provide the hospital with the opportunity to visie contractor to review
credentials and document the review.

Note: The JCAHO does not currently require the hospitaequest that the
outside contractor provide the actual performampg@aisal for each individual.

3. Equipment servicers are presumed competentebyGAHO if the servicer is the
employee of the original equipment manufacturerthieg are working on their
own equipment.



